SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 1 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




28- 
30- 



26 



CATEGORY HAS 
BEEN SOURCED 
BEFORE? 



YES 
-< 



VI. AWARD CONTACT 



VII. 



GENERATE 
PURCHASE ORDER 



NO 



V. 



CONDUCT FINAL 
NEGOTIATIONS 
1 



FIG. 1 



34^ 


A. 


PRESENT AUCTION CONCEPT TO 
BUYER STAKEHOLDERS 






V 


36-^ 


B. 


EVALUATE CATEGORY FIT WITH AUCTION 








38^ 


C. 


IDENTIFY MAJOR COST DRIVERS 






V 


40^ 


D. 


DEVELOP AUCTION PRICING MODEL 




V 


42-^ 


E. 


ASSESS CATEGORY APPROACH 



FIG. 2 



SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 2 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 



24 



44 -N. 


A. 


DEVELOP AUCTION 
STRATEGY 








r 


46-^ 


B. 


DEVELOP AND 
ISSUE RFI 








r 




50 



54- 



56 



D. 



E. 



58 



60 



62 



SCREEN 
SUPPLIERS 



7 







^ DEVELOP AND 
^' ISSUE RFP 








SCREEN 
SUPPLIERS 



7 



SEND AUCTION 
INVITATION 



PREPARE 
PARTICIPANTS 



FIG. 3 



22 



A. 



SET-UP 
AUCTION 



MANAGE 
AUCTION 



RUN AND 
ANALYZE FINAL 
REPORTS 



2. 



5. 



58 



UPDATE MASTER 
TABLES 



CREATE/UPDATE 
AN AUCTION 



3. ASSIGN CATEGORIES 



4. SET-UP SUPPLIERS 



ASSIGN 
SUB-CATEGORIES 



SET-UP PARAMETERS 
6. AND TOTAL COST 
CONSTANTS 



8. 



ASSIGN FORMULAE 
TO PARAMETERS 



GENERATE AUCTION 
SUMMARY AND 
PASSWORDS 



FIG. 5 



-64 

■66 

68 
■70 

■72 



74 





ASSIGN 


7. SUB- 


-CATEGORIES 


TO 


SUPPLIERS 





76 



-78 



80 



FIG. 4 



SOURCING SYSTEM AKD METHOD 

Inventor: Thomas H. Slaight, et al . 3 of 41 

Express: ELS 01025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al , 4 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 5 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (0142 08.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al. 6 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 7 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 

I 




I 



SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 10 of 41 

Express: EIi501025223US 10-00-001 
"Formal Drawings" (0142 08,137 5) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H- Slaightj^ et al . 11 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 12 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 13 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 15 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (0142 08.1375) 




O 



I 



m 



\2 



CO 

01 



o 



o 

C31 




®l 



0 

> 

0 



o 
o 

CD 



0 



GO 



X 



T 

CO 

o 

*> 
a> 



GO 

o 



CD 
CD 

E 
a 

a 

CD 



CD 



a> 
o 



k- 

Q> 
"to 
O 



CD 

Hi 



O 
07 



to 



CM 



-i ° 

CO ^ 



Hi 



CD 

E 
o 



o 

<c 



o 
o> 

o 



J2 

E 
o 

Q- 



O 
CD 

CD 
CO 



a> IE 



CD 

to 
O 



CD 

o 



E 
o 

o 



O 
CD 

CD 
CO 



□ 



LT) 
Csl 



□ 



o 

3 

o 
_c: 

J_ 

□ 



□ 



O 



□ 



□ 



to 



□ 



□ 



CD 

E 
o 

o 



□ 



□ 



CO 

o 

o 



CD 

c 
o 

□ 



□ 



CD 
D 



CD 



to 

O 



a> 
c 
o 

□ 



□ 



□ 



□ 



cn 



CO 

o 
o 



CD 

c 
o 

□ 



0> 
CO 



o 

V— 

o 

=5 



c: 
o 

Cb 



I 

tb 



o 

-1 

Co 
Cb 



q> 

I 

q> 



I 



I 



I 



CO 

o 
a> 



CT> 

*(0 
CO 



CO 

■o 
o 

CO 
CO 

o 

CD 

"5 

CD 
C 
CD 



.1 

J 
Co 



CO 

o 
o 



o 

-tr 
o 

to 

o 



□ 



Z3 

<C 

CD 

o> 
o 



SOURCING SYSTEM AND METHOD 

inventor: Thomas H. Slaight, et al . 16 of 41 

Express: EL5 01025223US 10-00-001 

■'Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaigbt, et al . 17 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




I 



SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al , 18 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (0142 08.137 5) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 19 of 41 

Express: EL50102 5223US 10-00-001 

"Formal Drawings" (014208,13 75) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 2 0 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 21 of 41 

Express: EL501025223US 10-00-001 
"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 22 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 23 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOXJRCING SYSTEM A1^D METHOD 
Inventor: Thomas H, Slaight, et al , 
Express: EL501025223US 
"Formal Drawings" 



CD 




SOURCING SYSTEM AND METHOD 
Inventor: Thomas H. Slaight, 
Express : EL501025223US 
"Formal Drawings" 



et al. 



25 of 41 
10-00-001 
(014208 .1375) 



C3q 




SOURCING SYSTEM JVND METHOD 

Inventor: Thomas H. Slaight, et al . 26 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208,1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 27 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (0142 08.1375) 



\x 



O 



CD 
CD 



O 
>- 

.'='1 



o 

CO 

O 
i_ 

I 



o 










CD 
'"^ 






CD 
t— > 


CD 




(g) CD 


fa 


<— ^ 




<g) CD 
























• • 
O CD 








O ^D 








CO 








CO 
















































o 








> o 








> o 




































LO 




O 


in 






o 




CD 






CD 
CD 


«=> 
CD 




cz> 


CD 


CD 








































- ZD 








■ ID 








^ LO 








^ m 










































CD 


CD 






CD 


cz> 






in 


CD 






in 


CD 




o 




to 




CD 




lO 












V — ^-t/^ 








o>* ' 








o>» • 








c o 








c o 








•— to 






CO 


•— LO 

c • 






CO 








q? 
















o 








o 


1 — 






CO 




























CD 


CD 






CD 


CD 


bound 


^ o 


23.5 


22.5 


c 
o 


11 


23.5 


22.5 




O lO 






o 


o ^ 








Q_ csl 


































C 
















CD 








CD 
























E 








E 
























O 








o 




er 




.E 












o 


"5- 






o 


Q. 








Q_ 


o 




CD 


Ql. 


o 




Cote 


CO 


CD 


O 

o 


Cote 


=3 
CO 


c 


O 
CD 






o 

£: 


o> 






o 

s: 


a> 

c: 


to 




CD 




CO 




o 





▼ 

CO 

*> 

CD 



0> 

o 



c: 



CD 
CO 



J 



J 

Co 

a 



I. 

Co 



CO 

o 
o_ 
a> 



CO 
CO 



CO 

"E 

o 

CO 
CO 

o 

CD 

"o 
cz 

CD 

O 



I 



c: 
o 



CD 
Q 



SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al- 2 9 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.137 5) 




in 







pur 










o 




















)urs- 




















"o 
















JO 




c 






E 




O 






o 

U- 




-Q 


frice) 


«*Price; 






o 


in 


O 






ing 




















c: 

!e 


il. Disc, 


1 Disc. 






> 


> 






1— 






ime 






in 


o 


c 








ter 








<§> 


irame 




ling 


Disc. 


Disc, 






Pric( 




Vol. 


Vol. 


;lude 




















_o 






















s 


E 


E 





SOURCING SYSTEM AND METHOD 

inventor: Thomas H. Slaight, et al. 3 0 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 

- - I 

I 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 31 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 3 2 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor; Thomas H. Slaight, et al . 3 3 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al. 34 of 41 

Express: EL501025223US 10-00-001 
"Formal Drawings" (014208.137 5) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al, 35 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 



00 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 3 6 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 



3.500 




12:00 1:00 2:00 



FIG. 30 



25 

20 

15 

10 
5- 
0- 



S SAVINGS 




SUPPLIER SUPPLIER SUPPLIER SUPPLIER SUPPLIER 
A B C DA E 



FIG. 31 



ffH SUBCAT A 
SSUBCAT B 
□ SUBCAT C 
0 SUBCAT D 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al. 3 7 of 41 

Express; EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 



CO 




SOURCING SYSTEM AND METHOD 

Inventor; Thomas H. Slaight, et al . 38 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al. 3 9 of 41 

Express: EL501025223US 10-00-001 
"Formal Drawings" (014208.13 7 5) 




SOURCING SYSTEM AND METHOD 

Inventor: Thomas H. Slaight, et al . 41 of 41 

Express: EL501025223US 10-00-001 

"Formal Drawings" (014208.1375) 



BROWSER 




DATA TRANSFER THRU 
SSL SECURITY (ENCRYPTION) 



HTTP SERVLET 
SERVER ENGINE 



BUSINESS 
OBJECT WYER 



SERVLET 



SERVLET 



FIG, 36 




B1 



B2 



B3 



B4 



Db 




JDBC 
CONNECT 




10 



150 





IBM WEB APHERE 




ORACLE 8 1 



160 



FIG. 37 



